Sonas 2020 Vision:
Strategic Plan 2016 to 2020
Sonas Exists to Support Women and Children Experiencing Domestic Abuse:
Their Safety is our Priority, Their Needs Shape our Response

The Mission
Sonas works to keep women and children experiencing
domestic abuse safe by providing effective frontline support
services. The safety of women and children is our priority;
their needs shape our response.

The Vision
No woman or child should experience, or be at risk of experiencing
domestic abuse. If abuse happens, victims should receive all necessary
interventions and supports as early as possible to guarantee their
safety and wellbeing.

There will always be those who seek to abuse but domestic abuse is not inevitable. As a country we can
make a difference by…
Recognising and upholding the rights of women and children
Putting in place the primary prevention strategies needed to ensure domestic violence does not occur
Providing necessary and timely support services to women and children experiencing domestic abuse
Recognising that domestic violence is a crime. While anyone can be a victim, it is a crime that
overwhelmingly and disproportionately affects women and children
Supporting women and children to access a justice system that recognises and understands the dynamics
of domestic abuse
Ensuring our justice system holds perpetrators accountable
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Sonas: Priorities and Strategies
2016-2020

Sonas is the largest provider of frontline support services to
women and children experiencing domestic abuse in
the State.
Our services are based on core principles: client-centred, needs-led,
evidence-informed, outcomes-focused and collaboration. Safety,
welfare and protection are the paramount considerations in all the
supports we provide.
Sonas services have been developed to provide a continuum of
response to the risks and needs of women and child victims of
domestic abuse. Our commitment to providing effective services
means constantly keeping in sight the realities faced by the women
and children we support.
Our goal is to ensure that the women and children we work with
achieve the best possible outcomes. We achieve this goal through
collaboration within Sonas, across our services and outside of
Sonas, though multi-agency working with statutory and nonstatutory partners. Collaboration and co-operation make it easier
for women and children to access the services they need, and
ensure we are making the best use of resources. To develop this
plan, we started with a question: How can we provide better
supports to women and children experiencing domestic abuse now
and in the future?
The answers to this question are reflected in the following priorities.
We hope the result is clear and focused which is why we are calling
this plan Sonas 2020 Vision. We want this plan to be a living one so
that we stay relevant to those whom we work with and for.

Fiona Ryan, CEO Sonas
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Our Environment

Sustainability: Capacity and Growth

Sonas recognises that domestic abuse is complex.
The solutions to produce positive outcomes for
women and children require collaboration and
partnership.

As an organisation we will need to ensure we
are sustainable, accountable and offering value
for money in return for the investment of public
funding.

¯ Sonas is one of a number of organisations, both
statutory and non-statutory, providing services
to victims of domestic abuse in the Greater
Dublin Region, the most demographically
diverse and populous area in the country.
Our ongoing relationships with other support
services are paramount to ensuring effective
service provision.

Resourcing will continue to be a key issue for the
organisation. Sonas is primarily funded by Tusla –
the Child and Family Agency. To provide support
at current levels will cost over €2million a year or
€11million in total over the lifetime of this strategic
plan. Development will require investment.
While funding is crucial to effective service
provision, sustainability also requires the
associated capacity: we will need to continue
employing skilled, professional staff to deliver
services and ensure the organisation runs
efficiently; we need to ensure robust systems
and processes continue to be in place; we need
to ensure good governance continues to be
exercised at all levels of the organisation.

¯ Sonas is primarily funded by Tusla – the Child
and Family Agency through its Domestic,
Sexual and Gender-based Violence Programme.
While we work closely with other agencies
funded under this programme, we also work
on the ground with Tusla social work and family
support services. Our work involves ongoing
co-operation with An Garda Siochana and the
courts service. On a wider level, Sonas engages
with primary health care services around client
health needs. We work with local authorities,
homeless services and social housing providers
around clients’ accommodation requirements.
¯ Sonas 2020 Vision has been developed to
align with two key national frameworks The
Second National Strategy on Domestic, Sexual
and Gender Based Violence 2016-2021 and
the overarching National Policy Framework
for Children and Young People 2014-2020 –
Better Outcomes and Brighter Futures. We are
awaiting the National Women’s Strategy. We
will benchmark this plan against these policy
frameworks as part of our ongoing monitoring
processes to ensure our work remains relevant
and targeted.
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How this plan was developed…

Implementation…

The Sonas Strategic Plan 2016-2020 was
developed as a successor to Sonas’s previous
strategic plan Pathway to a Safe Home. The plan’s
development was shaped by:

This plan is intended to be a living document that
guides the organisation’s work and development.
The plan forms the framework for the delivery
of annual operational plans and accompanying
budgets.

¯ Needs analysis of the women and children
engaging with Sonas services incorporating:
¯ client feedback
¯ analysis from Sonas’s Case and Data
Management System
¯ consultations with support service teams
¯ Review by board and senior management
team of Sonas’s current structure, capacity and
sustainability
¯ Review and benchmarking of Sonas’s priorities
against relevant national policy frameworks and
strategies
¯ Interviews with range of external stakeholders
¯ Participation in relevant networks, working
groups and statutory consultations
The plan has also been informed by the Sonas
Outcomes Model; Sonas Risk Register Matrix
and Sonas Quality Standards Framework.
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¯ Sonas board of management has oversight
responsibility for the plan and delegates to the
CEO and senior management team operational
and implementation responsibilities.
¯ The plan has been benchmarked against
relevant national strategies and frameworks.
It is intended that all annual operational plans
which flow from the strategic plan will reflect the
identified priorities and strategies allowing for
internal and external developments.

Monitoring and Oversight of Plan…
¯ Sonas works within regulatory and voluntary
compliance frameworks which contribute to
shaping our operational parameters. These
fall broadly into five categories: organisational,
client and specifically children, housing, financial
and health and safety.
¯ Sonas is primarily State funded and we are
bound by the terms of our Commissioning
Agreement with Tusla – the Child and Family
Agency which sets out our requirements and
obligations including providing all necessary
reporting data including quarterly financial
reports and twice yearly service activity reports.
¯ Sonas operational plans are reviewed on a
quarterly basis by the board of Sonas and
Sonas senior management team. The board
of Sonas is provided with quarterly updates on
the plan’s progress and has the opportunity
to further review the plan or any aspect via its
subcommittees.
¯ If developments arise to the extent that they
impact significantly on any of the strategic
priorities then this will trigger an automatic
review of the plan at the earliest possible
opportunity outside of scheduled times and all
relevant stakeholders notified.
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Priorities, Strategies and Outcomes: 2016-2020
Priority 1
Ongoing provision of needs-led, outcome-focused, quality services to women and
children at risk of, or experiencing domestic abuse
¯ Sonas provides support services to women and children experiencing domestic abuse across a continuum
of risks and needs.
¯ Sonas is the largest front-line provider of services to women and children experiencing domestic abuse in
the State; supporting on average 1,200 people a year.
¯ Sonas operates across the Greater Dublin Region – the most demographically diverse area in the country:
supporting over 30 nationalities every year as well as particularly vulnerable and hard to reach groups.
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Strategies
¯ Continue providing needs-led, client-centred, outcomes focused services: with safety, welfare and
protection as priorities
¯ Continue working in collaboration and partnership at all stages of client service provision to ensure
client safety, welfare and protection.
¯ Staff supported to deliver services including appropriate management, supervision, training,
development, health and safety
¯ Research, evaluate and monitor services’ practice, provision and delivery to ensure achievement of
quality standards: Sonas will work to ensure client feedback incorporated
¯ All changes to service provision to be evidence-informed

KPIs
¯ Service metrics, quantitative and qualitative, recorded and analysed to ensure standards and targets
being met
¯ Needs and risks of women and children engaging with services measured
¯ Successful collaboration and partnerships including client referrals from other services who may not
have Sonas’s quantum of services
¯ Service metrics used to inform planning
¯ Successful evaluations of services
¯ Incorporate relevant stakeholder feedback, with specific reference to client feedback and partner
engagement, into planning and development

Outcomes
¯ Women and children experiencing domestic abuse receive effective supports: reduction in risk/
increase in safety
¯ Clients experience overall better support outcomes
¯ Increased staff satisfaction and overall organisational efficiency
¯ Increased and strengthened working partnerships to optimise better outcomes for women and children
¯ Quality standards used effectively across the organisation
¯ Evidence-informed decision-making used in services to ensure coherent service response, transparency
and accountability
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Priorities, Strategies and Outcomes: 2016-2020
Priority 2
Develop existing and new services in response to identified unmet support needs
of women and children experiencing domestic abuse
¯ Domestic violence reporting rates are low in Ireland compared to prevalence rates. The number of
women and children that seek and receive help is low in comparison to the number of women and
children actually experiencing domestic abuse.
¯ Women tend to primarily rely on their own resources, both financial and personal, to cope in domestic
abuse situations; they, generally, turn to domestic abuse support services when these resources are not
available, for whatever reason, to them.
¯ Children experiencing domestic abuse can generally only access domestic abuse support services if their
parent does and that can have implications for a child’s wellbeing, welfare, safety and protection.
¯ If a woman or family is already facing an intersection of challenges such as poverty, disability, serious and
long term mental health and/ or addiction issues, homelessness etc, immigration status, language barrier
then their vulnerability can be significantly increased. A significant proportion of Sonas clients face one or
more of these challenges.

Strategies
¯ Seek improvement and innovation in existing services based on identified need and where possible
¯ Develop new services in response to identified unmet need
¯ Identify and engage in partnership and collaboration opportunities to meet client needs, with particular
emphasis on hard to reach and vulnerable groups
¯ All decision-making in relation to service development, existing or new, to be evidence-informed

KPIs
¯ Service metrics
¯ Service evaluations
¯ Incorporation of relevant stakeholder feedback development of existing and new services
¯ Extent of partnerships and collaborations with key stakeholders
¯ Alignment of services and identified needs
¯ Ongoing monitoring of diverse needs among client group to ensure service relevance

Outcomes
¯ Improved or new support services for women and children experiencing domestic abuse
¯ Improved equity of access to services for women and children from hard to reach and vulnerable
groups
¯ Reduction in risk and increase in the safety, welfare and protection of women and children experiencing
domestic abuse
¯ Increased knowledge and evidence base of domestic abuse support needs in Greater Dublin Region
¯ Services “map” on to each other and there is no risk of duplication with other services
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Priorities, Strategies and Outcomes: 2016-2020
Priority 3
Ensure sustainability and accountability of organisation to highest standards
Sonas is governed by a voluntary board which maintains oversight and guides the strategic direction of the
organisation.
¯ We are accountable to our clients to respect their individual experiences, provide effective supports and
work towards achieving the best outcomes possible.
¯ We are accountable to the public and our funders for the monies we receive and how these funds are spent.
¯ We are accountable to our partners to work together to produce the best outcomes possible for the
women and children we support.
Tusla, the Child and Family Agency, is Sonas’s core funder. Sonas is responsible for ensuring funds are
prudently administered. Sonas services need to continue offering value for money. Quality and equity of
access has to be central to any “value for money” calculation.
Sonas can only provide services with adequate funding. Sustainability is more than securing funding.
The key elements of Sonas’s understanding of sustainability are the following:
¯ Organisational values and identity – who we are, why we are, what we believe and what we do
¯ Provision and ongoing development of financial and other administrative systems
¯ Strategic and operational planning
¯ People and relationship development: board, staff and key stakeholder relationships

Strategies
¯ Secure sustainable funding for support services
¯ Identify additional funding opportunities
¯ Ensure organisational priorities aligned with national and international policy and legislation
¯ Ensure ongoing good governance
¯ Ensure compliance with all relevant legal and statutory obligations for client groups, services,
organisation, accommodation and property
¯ Work to comply with all relevant voluntary codes
¯ Strategic and operation planning implemented using evidence-informed processes and decision
making
¯ Ensure ongoing risk identification as part of risk register with appropriate mitigation strategies in place
¯ Maintain efficient and transparent financial system and processes across organisation including internal
and external audit
¯ Measure, record, monitor and report to all relevant stakeholders, both internal and external, as per
requirements
¯ Organisational Capacity: Develop services, business functions and appropriate roles within Sonas
¯ Organisational Capacity: Ensure board and staff of Sonas receive appropriate training and
development opportunities
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KPIs
¯ Satisfactory completion of Tusla Commissioning Agreements guaranteeing annual funding
¯ New funding streams
¯ Strategic and operational plans reflect national policy and service delivery priorities
¯ Compliance with all relevant regulatory codes and requirements
¯ Demonstrate working to comply with all relevant voluntary codes with progress reviewed by board and
senior management of Sonas
¯ Annual operational plan, reflecting strategic priorities, with accompanying annual budget
¯ Risk register reviewed by board and senior management on quarterly basis
¯ Financial Management accounts provided and audit to SORP standard
¯ Annual Health and Safety Audit across Services, HR and Property and Accommodation reviewed on
quarterly basis
¯ Appropriate capacity across organisation to fulfil mission including role-related training and
development
¯ Increased staff satisfaction using metrics such as: sick leave, self-reporting, staff consultations etc

Outcomes
¯ Organisation is financially viable and capable of providing services to clients
¯ Development of existing or new service offering
¯ Delivery of relevant services contributing to best use of resources.
¯ Organisation compliant with legal and statutory obligations and meets governance requirements
¯ Organisational credibility maintained
¯ Organisation is values-driven and remains true to core principles
¯ Organisation meets requirements of relevant voluntary codes as matter of good practice
¯ Strategic and efficient use of resources
¯ Risk is managed
¯ Organisation demonstrates effective use of resources
¯ Organisation meets statutory and legal requirements and obligations
¯ Organisational governance, capacity, credibility and ongoing effective service provision provide strong
evidence-base for continued funding
¯ Ongoing provision of effective services
¯ Organisation positioned to ensure that it can address existing and future client/ services/ funder/
regulatory needs
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Priorities, Strategies and Outcomes: 2016-2020
Priority 4
Advocacy – Empowering women and children experiencing domestic abuse to
seek change; and seeking change on behalf of women and children
¯ Sonas’s advocacy starts with individual clients and their support needs.
¯ Sonas supports clients to advocate on their own behalf; where appropriate we will advocate on a client’s
behalf to ensure they receive all necessary supports.
¯ Sonas will continue, based on our experiences of frontline services, to advocate for change on specific
issues which negatively impact the safety, welfare and protection of women and children experiencing
domestic abuse.

Strategies
¯ Provide client-centred, needs-led, outcomes-focused services where clients’ experiences, views and
wishes are heard at all stages of the support process
¯ Support clients to advocate for themselves; where appropriate, Sonas will advocate on behalf of a client
¯ Identify specific issues negatively impacting safety, welfare and protection of women and children
experiencing domestic abuse
¯ Utilise practice-based experience, knowledge and data to create awareness and make the case for
change

KPIs
¯ Client case advocacy metrics including: engagement with external agencies on behalf of clients; court
preparation; court accompaniment
¯ Partnerships and collaborations with stakeholders on issues impacting on women and children
experiencing domestic violence
¯ Engagement with decision-makers and influencers around issues negatively impacting on women and
children experiencing domestic abuse
¯ Participation in relevant networks and structures

Outcomes
¯ Women and children receive client-centred supports services where their views are taken into account
on matters relating to them
¯ Clients are empowered through the support process.
¯ Clients achieve better support ie. relevant and at earliest point of intervention through advocacy
¯ Sonas uses its practice-based experience, knowledge and data to make the case for change, creating
greater awareness of the issues with a view to delivering positive change.
¯ Increased engagement and understanding among stakeholders from case to issue level
¯ Increased collaboration and partnership among stakeholders from case to issue level
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Appendix I:

Sonas Support Services for Women and Children

Phone and Web Support
www.domesticabuse.ie and both a crisis line and an advice line

Court Accompaniment
Across all services and available to external agencies

Sonas Client Support Services
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Community Support Services
(Greater Dublin Region)

Outreach and Advice Service
(North and West Dublin)

Refuge Service
(Sonas Viva Refuge/based in
Blanchardstown)

Visiting Support Service
(Greater Dublin Region and Wicklow)

Safe Home Service
(Differential Response
Alternative to Refuge)

Crisis Intervention Service
(Support for women and children
in homeless services)

High Support Service
offered via accommodation

Sonas accommodation complexes
& service hubs: Dublin
(Killester, Clondalkin, Ringsend)
and Wicklow Town

Appendix II:
How Sonas Works with Women and Children Experiencing Domestic Abuse

Core Principles

Outcome
Focused
Early
Intervention
& Prevention

Accountable

Evidence
Informed

Sonas’s
Core Principles

Safety,
Welfare
& Protection
Paramount

Rights based/
Equality &
Equity of
Access

Partnership &
Collaboration
Quality

Sonas exists support services to women and
children experiencing domestic abuse; their safety
is our priority; their needs shape our response.
We do this by providing client-centred, quality,
effective, outcomes focused services to women
and children.
Safety, welfare and protection are our
paramount considerations.

Sonas’s mission is to meet the support needs of
women and children, identify where needs are not
being met and respond; anticipate and plan for
emerging needs.
We work in collaboration internally and externally,
including partnership, with statutory and nonstatutory agencies.
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Appendix II:
How Sonas Works with Women and Children Experiencing Domestic Abuse

Client Services Pathway

1

4

Initial Client Engagement
With Sonas

Sonas is lead agency or part of overall
response depending on risk and need multi-agency response in both

2

5

Risks and needs
assessment determine
optimum service option
for client

Client receives support and with
support team identifies outcomes as
part of overall support plan

3

6

Risk and Safety Plan
drafted with client as part
of overall support plan

Ongoing supports to client
provided and reviewed/Supports
in place

Client Option I:
Client disengages from all Sonas supports as part of overall
case resolution

Client Option 2:
Client may choose to move to different Sonas service based on changes
to risk and needs

Client Option 3:
Client moves to an external service as lead agency but Sonas service
continues to provide support around DV

Client Option 4:
Client disengages and re-engages at later date with same Sonas service/
different Sonas service/or external service with Sonas in DV support capacity
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Sonas in Partnership/Multi-Agency Client Support Environment
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Infrastructure

Safety, Welfare and
Protection Infrastructure

Children and Families

Tusla

Tusla Social Work Teams

Social Work Teams Domestic
and Sexual Violence Unit

Refuge

Community Family Support
and Childcare Services,
Creches and Schools

An Garda Siochana

Community Supports

Housing and Accommodation

Domestic/Sexual Abuse
Support Services

High Support via
Accommodation

Local Authorities, Homeless
Services, Social Housing

Courts Service

Court Accompaniment

Social
Protection Infrastructure

Probation Service

State and Charity

Hospitals
including SATUS

Sonas Support
Services to Women
and Children

Health Services
Mental Health Adult/Child
Addiction Services, Hospitals
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Appendix III:

Compliance, Quality, Safety
and Risk Management within Sonas
Sonas Board
CEO

Head of Services

Finance
Manager

Internal Services

Human Resources
Manager

Housing &
Property Manager

Strategic Planning ¯ Strategic Plan

¯ Strategic Plan

¯ Strategic Plan

¯ Strategic Plan

Risk Management ¯ Risk Management
Register: Services
Register

¯ Risk Management
Register: Services

¯ Risk Management
Register: Services

¯ Risk Management
Register: Services

¯ Review and
update of
financial policies
and processes

¯ Review and
update of HR
policies and
processes

¯ Quarterly Housing
Management
Practice Reviews

Quality Standards
/Review,
Monitoring &
Evaluation

¯ Review, monitoring
& evaluating
services in line with
quality standards
and best practice

Health & Safety

¯ Safety Statement:
women, children,
services

Internal Controls

Regulatory
Compliance

¯ Safety Statement: ¯ Safety Statement:
staff, internal office residential
spaces
& external
environment

¯ Ensuring
adherence to
procedures

¯ Ensuring
adherence to
procedures

¯ Ensuring
adherence to
procedures

¯ Ensuring
adherence to
procedures

¯ National Standards
for the Protection
and Welfare of
Children (HIQA)

¯ Housing Agency
Voluntary
Regulation Code

¯ Safety, Health &
Welfare at Work
Act

¯ Housing Agency
Voluntary
Regulation Code

¯ Employment
legislation

¯ Fire safety and
carbon monoxide

¯ Companies Act
2014
¯ Children First
National Guidelines
¯ Public
for the Protection
Procurement
and Welfare of
Children (2011)
¯ Relevant
Contracts Tax
¯ Child Protection

¯ Building
regulations
¯ Public
Procurement

¯ Data Protection
¯ Domestic Violence
Act (1999)

External consultants and suppliers:
IT, Legal, Financial Auditors, Engineers, Consultants
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Sonas is there 24/7

365 Days of the Year
Emergency Help Number

01 866 2015
For Advice, Outreach, Court Accompaniment

087 952 5217

Sonas Main Office 5, Aston Quay, Dublin 2 Tel: 01 671 8092 Eircode: D02 K504
Sonas Refuge Tel: 01 866 2015
Email: info@sonasdomesticabuse.ie www.domesticabuse.ie

Company No. 195618 Sonas Domestic Violence Charity CLG is a company limited by guarantee and a registered charity (Chy 10872)
Designed by ovo.ie

